
Population-based Hybrid Payments for Primary Care

Benefits:

⇥ No financial risk for 

practices
 

⇥ More stable source of cash 

flow for practices 

• Currently dependent 

on visit and procedure 

volume

⇥ Evidence of:

• Higher quality of care

• Decreased ER / Hosp

• Greater use of 

telehealth prior to 

pandemic

• Reductions in low 

value care

Model Examples Years Run by

Multi-Payer Advanced Primary 

Care Practice
2014 - 2017 CMS

Comprehensive Primary Care+ 2017 - 2021 CMS

Primary Care First Model 2021 -  Present CMS

HMSA 2016 - Present HMSA

Primary 

Care 

Services

Value Based Payment - Core 
PCP Scope Of Practice

FFS - For Procedures & 
Immunizations

Partial FFS - For “E&M Visits”
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