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ABOUT THE FOUNDATION — HOW WE WORK

FOUNDATION

Our mission is to ensure equitable access to health care
for all those in the Commonwealth who are economically,
racially, culturally, or socially marginalized.

Grantmaking Agenda

Fund community programs

Help launch/expand innovative models
Build/strengthen community capacity
Facilitate public-private partnerships

Policy & Research
Agenda

* Conduct policy research and analyses

* Provide independent, objective data

* Elevate and inform public discourse

« Convene stakeholders and build consensus
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STRATEGIC FOCUS AREAS s

FOUNDATION
COVERAGE AND CARE
Ensure equitable access to
health care for all those in
the Commonwealth who
are economically, racially,
culturally, or socially
marginalized.
L4
BEHAVIORAL STRUCTURAL
HEALTH RACISM AND
INEQUITIES IN
HEALTH
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BACKGROUND — THE PROBLEM

Workforce Challenges: Experienced by Providers and Consumers

ACCESS TO OUTPATIENT MENTAL HEALTH SERVICES IN MASSACHUSETTS

Access to Quipatient
Mental Health Services

in Massachusetts:
A SUMMARY OF FINDINGS
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ACCESS TO CARE FOR MENTAL HEALTH AND SUBSTANCE USE

DISORDERS IS A CHALLENGE FOR MANY IN MASSACHUSETTS

Despite Massachusets'large behavioral health
workforce,' many state residents report dificultes
obtaining mental health services, and both residents and
providers reportlong wal tmes for outpatiet mental
health services.* Based on new data from the 2018
Massachusetis Health Reform Survey (VHRS), more than
half(56.8 percent) of aduits 19 10 64 who sought care
for mental health (M) and/or substance use disorders
(SUDS)" over the past 12 months reported difcultes
obtaining needed care, including dificuty finding an M/
SUDS provider® who would see them a al or dificuly

as soon

DECEMBER 2018

that s, an MH conditon that couid have been treated by a
fequiar doctor or M provider, had one besn avaiiabe.

In this brief, we examine the health care experiences of
‘adults 19 to 64 who sought care for MH conditons and/
o SUDs in Massachusatts. We find pervasve gaps in
thelr access to health care overal, with the largest gaps
feported for MH/SUDS care.

STUDY DATA AND METHODS
We use data for 2018 from the MRS, a periodic random-
digit dial (RDD) telephone survey of adults 1910 64 in

as noeded (Figure 1). Thoss dificulties likely contributed o
more than one-third (38.7 percent)of those aduts going
without neaded MH/SUDS care inthe pest year and one

n eight (12.7 percent) visiting the emergency department
ED) for MH/SUDs-alated issues. Roughiy half of those
feporting an ED viit for an MH issue reported that their
most recent it was for a nonemergency MH conditon;

FIGURE 1. ACGESS TO GARE FOR MENTAL HEALTH ANDIOR

has been 2006.The
2018 MHRS included oversamples of low- and moderate-
income aduits and was conducted In Englsh and Spanish,
with calls o cell and andiine phones. The response

rate was 14 percent, which reflects the significant drop
in respons rates for RDD surveys i recent years.®

“The response rate for the MHRS is comparable o rates
obtained in ofher recent sate surveys reling on RDD
methods.®

acoess and use, health care
affordabilty, and demographic and socioeconomic:
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ciilan acults ages 19to 64.* The survey sample s
weighted to reflect he probabilty of selection into the
‘survey and includes a post-stratification adjustment to
ensure that the characterkstcs of the overall sample were:
consistent with the characteristics o the Massachusets
population for age, sex, race/ethnicity, and geographic
distribution. There were 2,201 aduls n the 2018 sample.

The 2018 MHRS added questions on acoess to and use of
care for SUDs, which are the primary
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Opening the Door

to Behavioral Health
Open Accessin
Massachusetts:

A Look at the Experience
and Opportunities to
Support Implementation
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Behavioral Health During
the First Year of the
COVID-19 Pandemic:

An Update on Need and
Access in Massachusetts
2020/2021
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MASSACHUSETTS

FOUNDATION

Help for the

Front Line:
Approaches to
Behavioral Health
Consultation for
Primary Care Providers
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BACKGROUND — THE PROBLEM

Initiatives to Address Workforce Challenges
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* RESCUE :
. PLAN
Roadmap for Behavioral Health
Reform: Ensuring the right
treatment when and where people
need it
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PROJECT GOALS & APPROACH e
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A Framework for Behavioral Health Workforce Policies

Creating a Robust,
Diverse, and Resilient
Behavioral Health
Workforce in

PRODUCTION gslbyp:d:ioaglely

Massachusetts
RESILIENCE MAXIMIZING
POTENTIAL

MASSACHUSETTS Patti Boozang

Natassia Rozario
uuuuuuuuuu
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RECOMMENDATIONS e s

FOUNDATION

Conduct a baseline Workforce Needs Assessment to better understand the supply of the behavioral
health workforce, including demographics, and specific workforce gaps.

2. Establish a Behavioral Health Workforce Center with a charter to improve the supply, distribution,
competency, and diversity of the workforce.

3. Ensure that payment for behavioral health services is equal to payment for similar services across all
payers in Massachusetts given the impact of reimbursement on the workforce.

4. Develop and fund a 10-year behavioral health workforce strategy to grow the behavioral health
professional workforce pipeline and address the shortage and maldistribution of providers.

5. Pursue a multipronged campaign to dramatically expand the paraprofessional workforce (e.g., peers,
community health workers [CHWs], recovery specialists), including ensuring that they are paid a living
wage, have opportunities for career advancement, and can obtain insurance reimbursement.

6. Create a system of social supports for all members of the behavioral health workforce.

/. Fund an in-depth evaluation of the impact of telehealth on the behavioral health workforce.
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RECOMMENDATION:
CONDUCT BASELINE WORKFORCE NEEDS ASSESSMENT

Distribution of
providers by
employment status
as compared to Underlying causes behind
Prevalence and/or needs of the challenges to recruitment,
risk of BH conditions population retention, distribution,
across the state and diversity of BH
workforce

Descriptive features
of the workforce
(demographics)

Current licensure
policies and any
barriers they present

Behavioral
Counts and Impact of COVID-19,

distribution of Health telehealth, and other
providers by provider Workforce payment/policy
type and Needs shifts on BH

employment status providers
Assessment
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Examples from the Field

4 )
George Washington

University Fitzhugh Mullan
Institute for Health
Workforce Equity:
Behavioral Health

Workforce Tracker
\\ 4

4 N

Behavioral Health
Workforce Report to the
Oregon Health Authority

and State Legislature
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MASSACHUSETTS

DEVELOP & FUND A 10-YEAR BEHAVIORAL HEALTH WORKFORCE STRATEGY

Components of 10-Year Strategy for

Growing Behavioral Health Workforce Examples from the Field

4 \

Provide financial incentives to build the Area Health Education Centers
pipeline, including those that reduce (AHECs)
barriers to entry and the financial burden L J
of training

HRSA’s Centers of Excellence
Program

Develop programs to encourage interest

in behavioral health professions

SAMHSA'’s Minority Fellowship
Program

Continue to monitor strategies to . /
address maldistribution of providers
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RECOMMENDATION: A

ESTABLISH A BEHAVIORAL HEALTH WORKFORCE CENTER

Set and update

aresearch
evaluation
agenda
Serve as Act as state’s [ Behavioral Health ]
resource to Behavioral data hub and Education Center of
funders and Workforce monitor, analyze, \ Nebraska
policy and Center and report on
research entities workforce
trends 4[ lllinois Behavioral Health ]
Workforce Center

Act as
centralized
resource for

TA and

identification of
best practices
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WHERE DO WE GO FROM HERE? WHAT’S NEXT? Y
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Advancing Community-Driven
Mental Health

Problem
CEOC Managemeyg Plus:

pproach

PROBLEM MANAGEMENT PLUS (PM+)
Individual psychological help for adults impaired by distress in communities
exposed to adversity

PM+ Problem Solving Behavioral
Techniques
1. Stress management through

WHO gessric fisld-trial version 1.1, 2018
Series oz Low-Inteasity Pychalogical Interventions - 2

r id Health relaxation

: Wor ea :

Pl 2. Practical problem management
Organization oeerrs | R . S

ST 9 “‘::::::’;N"‘ ﬂ 3. Behavioral activation

4. Accessing social support
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QUESTIONS

Reports referenced in today’s presentation available at:

Kaitlyn Kenney Walsh, PhD
Senior Director of Policy and Research
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