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High levels of implicit bias

Gaps in knowledge and skills

Insufficient dedicated time

Faculty readiness to deliver key 
content

JAMA 2011;306:971-977



SGM community members 
integrally involved

Learners interact frequently 
with SGM individuals

Clinical skills training and 
assessment integrated across 

all four years of training

Faculty development  
paramount

Acad Med 2015;90:1-17. J Gen Intern Med 2017;32:1193-201. 

Medical Science Educator. 2017;27(2):371-383.



Overview of eQuality
• Integrated educational model – not separate electives 

• Teach AND assess

• Implement pilot in 2015-2016 = 50.5 eQuality curriculum hours

• Faculty development needed - Involved 23 teaching faculty

• Include multiple direct student- patient interactions

• Community Advisory Panel reviews and refines curriculum

• Improve organizational climate

• Develop curriculum first, then clinical capacity

• All stages of project overseen and approved by Steering Committee



How?
1. Assemble Key Advocates to Establish Program Vision that is Inclusive of 

Community and Institution Needs
2. Demonstrate a Need 
3. Identify and Engage Content Experts 
4. Establish Steering Committee
5. Engage Champions and Stakeholders 
6. Engage Faculty 
7. Develop Interventions, Assessment, and Research Aims
8. Disseminate Results 
9. Engage Faculty/Learners/Community in Quality Improvement 





Clinical Skills Training

Inclusive Communication Skills

Gender Affirming Care

Preventive Care

Social Determinants of Health

Sensitive Physical Exams
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2nd Year Medical Students: Completed 50.5 Hours eQuality

Teaching the eQuality Toolkit

• SoftchalkTM  Online Lessons
• Goal: Engage w/ eQuality Toolkit Prior to Class Session  

• Small Groups of 12 with Facilitator
• 4 Unique Cases Involving Skills Application from Toolkit
• Physician, Patient, Observer Roles w/ Packet for Each Role
• Goal: Actual Skills Practice

• Expert Clinician Debrief  
• Goal: Highlight Important Points of Clinical Care/Answer Qs 



Clinical Skills Assessment

Cisgender 
Women

4 SPs

Cisgender 
Men
3 SPs

Transgender 
Women

3 SPs

Transgender 
Men
4 SPs

Genderqueer
(Female SAAB)

6 SPs

Cohort of Gender Minority and Cisgender SPs 2017-18

Genderqueer
(Male SAAB)

0 SPs

• Developed a standardized patient (SP) case with iterations that varied only by 
gender identity and sex assigned at birth (SAAB – male or female).
• SPs establish primary care and report same health history to blinded students.  



Clinical Skills Assessment Tools

SP 
Checklist

Video Coder 
Checklist

Student 
SOAP Note

Student Perceptions 
& Recommendations 



SP Assessment Results

Following the intervention, SPs indicated that some skills for 
inclusive communication and gender affirming care improved.

Clinical Skill Comparison Intervention
Ask about gender identity 27.0% 47.0%

Ask about sexual orientation 23.4% 26.2%

Ask about specific sexual behaviors 43.8% 67.1%

Medically relevant HT discussions 63.5% 65.1%
Willing to prescribe hormones to GM 67.7% 87.8%

≈

≈



Recognize need for climate snapshot

Campus Climate Survey

Improved understanding of climate

Address weaknesses

System Approaches to Change 





• Ally campaignComfort with 
disclosure

• Bystander/Upstander 
training

Intervene in 
behavior

• Focus groups with faculty 
and staff 

Perception of 
support for LGBT 

faculty/staff

Organizational Climate 

Faculty 
Development • Multiple, targeted trainings 





Students apply inclusive clinical skills after comprehensive LGBTQ curriculum.

Addressing training gaps could decrease health disparities for patients.

Students need more opportunities to practice LGBTQ health skills for clinical impact. 

Direct practice of LGBTQ clinical skills can address gaps + make broad improvements.
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