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Introduction and Overview 
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Erhardt	
  brings	
  significant	
  na4onal	
  experience	
  in	
  managed	
  Medicare	
  and	
  Medicaid,	
  specializing	
  
in	
  Dual	
  Special	
  Needs	
  /	
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  Long	
  Term	
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  and	
  Supports	
  Programs.	
  He	
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  senior	
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Geri	
  is	
  responsible	
  for	
  the	
  overall	
  strategy	
  and	
  opera4ons	
  of	
  Horizon’s	
  Managed	
  Long	
  Term	
  
Care	
  Service	
  and	
  Support	
  Services	
  (MTLSS)	
  Program	
  and	
  ac4vi4es.	
  	
  This	
  includes	
  leading	
  and	
  
direc4ng	
  the	
  overall	
  business	
  strategies,	
  development	
  of	
  organiza4onal	
  model,	
  policies,	
  and	
  
performance	
  metrics	
  for	
  the	
  MLTSS	
  Program.	
  	
  	
  Geri	
  has	
  also	
  held	
  leadership	
  roles	
  at	
  United,	
  
ElderHealth,	
  and	
  Bravo	
  Health.	
  	
  

Government Programs 
Division Members  Aged, Blind, and Disabled / 

    Managed Long Term Services and Supports 

150,000
 Medicare

140,000

700,000
 Medicaid
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Bringing the Capabilities of a Health Plan, 
the Mindset of a Social Agency, and 

the Power of World Class Technology  
TO  

The Most Complex and Highest Needs Members 
of our Society...  

The “Challenge” 

Innovation & Technology Awards 

•  InformationWeek Elite 100 

•  Digital Edge25 Awards 2015 
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The “How”:  A Customized, Fully Mobile Solution 

Security 

VPN 

Hotspot 

Community Corporate 

Mobile 
Phone 

4G 

475,000  
Contacts 

28,000  
Care Plans 

211,000 
Assessments 

•  185 Field Care/Case Managers 

•  Total Member/Family Centricity 

•  Social Supports Focus 

•  Full Member Profile and History 

•  Medical/Claims History 

•  14 Different Assessments 

•  Alerts and Workflow Management 

•  Automated Care Plan Creation 

•  Authorization Creation 

•  Service Activation Capability 

* Last 18 months 
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Managing Complexity: A Key to Successful Mobile Capability…. 
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Innovation Highlight:  Personal Care Services & Mobile Technology 

Roster & Checking In 

Quality Incentives 

Care Plan & Change 
in Condition 

Checking Out / 
Validation 

1 

3 

4 

2 



6 Proprietary and Confidential Government Programs 

Putting It All Together:  Care Management Drives Results 

Best In Class 
Care 

Management 
Staffing Ratio  

Best In Class 
Systems 

and 
Processes 

Best In Class 
Medical 
Expense + =
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Thank You! 


